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of The State of New York

591 Main Street

Roosevelt Island, New York 10044
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Capital Projects

The Island is currently experiencing an economic boom in real estate with the construction-in-progress
for Southtown Building 8 and 9, the completion of phase 1 of the multi-billion-dollar Cornell Tech
campus site, and the evolution of the original residential complexes. These developments are the main
drivers for the increased revenues and expenses mentioned below. This would support the need to
increase funding to the Public Safety Department, Community Relations activity, professional support,
training, etc. RIOC is contractually and statutorily required to maintain infrastructure and provide
adequate service to the Island to accommodate this growth. Accordingly, RIOC is in the midst of
significant infrastructure and facilities repairs and improvements as outlined.on pages 8 through 10 of
the budget. Changes year over year are discussed below:

The Proposed Budget FY 2020-21 projects capital improvements inthe'amount/of $40,881,000, an
increase of $6,217,000 over the Approved Budget FY 2019-20 amountof $34,664,000. The Proposed
amount primarily consists of capital projects in the projected-amount of $38,811,000, but also includes
the capitalized purchase of equipment and vehicles in the amountiof $470,000 as well as capital reserve
and contingency in the amount of $1,600,000. Categories of projects include sports fields and parks,
historic and landmark structures, infrastructure improvements, facilities and offices, special projects and
the Tramway.

For sports fields and parks, the Proposed Budget FY 2020-21 projects expenditures in the amount of
$17,235,000, an increase of $8,609,000.over the:'Approved Budget FY 2019-20 amount of $8,609,000.
The increase is mainly due to the projected Lighthouse Park Expansion and Partial Reconstruction.

For historic and landmark structures improvement, the Proposed Budget FY 2020-21 projects
expenditures in the amount of $1,327,000, a decrease of $386,000 from the Approved Budget FY 2019-
20 amount of $1,703,000. The decrease is mainly due to the completion of the Hope Memorial
(Construction/Granite procurement) in FY 2019-20.

For infrastructure improvements, the Proposed Budget FY 2020-21 projects expenditures in the amount
of $16,831,000, a decrease of $3,357,000 from the Approved Budget FY 2019-20 amount of
$20,188,000. The decrease is mainly due to the projected completion of the Seawall-Railings
Replacement (Construction) in FY 2019-20 and the phasing of the Southpoint Open Space Park — Seawall
(Construction) over three years.

For facilities and office improvements, the Proposed Budget FY 2020-21 projects expenditures in the
amount of $1,043,000, an increase of $1,043,000 over the Approved Budget FY 2019-20 amount of SO.
The increase is mainly due to the projected improvement of the Motorgate Plaza and Atrium, the Youth
Center Refurbishment and the Dayspring Church.

For equipment and vehicles, the Proposed Budget FY 2020-21 project expenditures in the amount of
$470,000, a decrease of $30,000 over the Approved Budget FY 2019-20 amount of $500,000. The
decrease is mainly due to the projected purchase of equipment in FY 2019-20.
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For lighting and sighage, the Proposed Budget FY 2020-21 projects expenditures in the amount of 50, a
decrease of $280,000 over the Approved Budget FY 2019-20 amount of $280,000. The decrease is due to
the completion of the Signage and Traffic Analysis project in 2019-20.

For the Tramway, the Proposed Budget FY 2020-21 projects expenditures in the amount of $2,385,000,
an increase of $664,000 over the Approved Budget FY 2019-20 amount of $1,721,000. The increase is
mainly due to the projected overhaul of the Tram Rope, the improvement to the Tram Plaza — Roosevelt
Island, and the construction of the Tram Elevator — Manhattan.

For the miscellaneous, the Proposed Budget FY 2020-21 projects expenditures in the amount of
$1,600,000, a decrease of $63,000 from the Approved Budget FY 2019-20 amountof $1,663,000. The
decrease is mainly due to the engagement of an Owner’s Representative to facilitate the many projects
offset by a reduction in the contingency.

Revenues

RIOC’s Proposed Budget FY 2020-21 projects revenues.of $35,575,000, an increase of $4,875,000 or
15.88% over the Approved Budget FY 2019-20 amount of $30,700,000. RIOC generates most of its
revenues from long-term ground leases to developers of housing projects on the Island. These leases
specify the manner in which the ground lease revenues are derived, including amounts, timing and
escalation of ground lease payments, specifically residential fees, ground rents and public safety fees.

In addition, RIOC generates revenues from its Tramway transportation system, Motorgate parking garage,
metered street parking, commercial leases/and interest income. Other revenues mostly consist of
permitting fees collected foractivities that take place in the Sportspark sports facility, the Cultural Center,
the Sports Fields and third-party construction on the Island.

Residential fees are projected to decrease by $563,000 or 23.26%. This is mainly due to two factors: (1)
the projected TEP payments from Building #9 in the amount of $268,000 offset by (2) the Sponsor Sales
fees from Westview in the amount of $750,000, which was completed and recognized in FY 2019-20.

Ground rents are projected to increase by $552,000 or 3.79% mainly due to the anticipated completion
of Building #8 in FY 2020-21.

Commercial rents are projected to increase by $26,000 or 1.6% due to contractual escalations.

Tramway revenues are projected to increase by $1,680,000 or 35.93% due to the projected alignment of
the $2.00 fare that RIOC currently receives from MTA New York City Transit (NYCT) for rides on the TRAM
and the prevailing charge of $2.75 that NYCT collects for such ridership.

Public Safety revenues are projected to increase by $81,000 or 3.91% due to contractual escalations.
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Transport/parking revenues are projected to increase by $134,000 or 5.18%, mainly due to the projected
increase in parking rates at the Motorgate parking facility.

Interest revenues are projected to increase by $990,000 or 271.23% due to a shift in investments from
money market accounts to certificate of deposits which generate a higher rate of return.

Other revenues are projected to increase by $1,975,000 or 82.36%. This is mainly due to two factors:

(1) The projected receipt of a grant in the amount of $2,964,000 for the Bike Ramp offset by (2) the
projected receipt of $864,000 of FEMA funding for damage to the Seawall stemming from Hurricane
Irene in FY 2019-20. Please note that this amount will probably be pushed to the 2020/21 FY.

Expenses
Personnel Expenses

RIOC’s Proposed Budget FY 2020-21 projects personnel expenses of $12,146,700, a decrease of $79,060
or .65% over the Proposed Budget FY 2019-20 amount of $12,225,760. The projected decrease is due to
the allocation of personnel costs to capital projects and community support. In addition, the Proposed
Budget FY 2020-21 projects an increase in the base salary of all Public Safety Officers.

Other Than Personnel Services (OTPS)

The Proposed Budget FY2020-21 projects total OTPS.of $10,091,134, an increase of $516,004 or 5.39%
over the Approved Budget FY 2019-20 amount of $9,575,130. Significant increases and decreases in
spending are described below;.including but not limited to expenses for insurance, professional services,
management fees, telecommunications, repairs and maintenance, trees/shrubs and sod, parts and
supplies and other expenses:

For insurance costs, the Proposed Budget FY 2020-21 projects expenditures in the amount of
$1,804,360, an increase of $78,360 or 4.54% over the Approved Budget FY 2019-20 amount of
$1,726,000. The increase is mainly due to rising property values.

For professional services, the Proposed Budget FY 2020-21 projects expenditures in the amount of
$592,250, an increase of $117,250 or 24.68% over the Approved Budget FY 2019-20 amount of
$475,000. The increase is mainly due to and increased services to meet the needs of the corporation.

For management fees, the Proposed Budget FY 2020-21 projects expenditures in the amount of
$5,056,000, an increase of $311,000 or 6.55% over the Approved Budget FY 2019-20 amount of
$4,745,000. The increase is mainly due to the rising cost for operating and maintaining the third-party
managed Motorgate and Tramway.
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For telecommunications, the Proposed Budget FY 2020-21 projects expenditures in the amount of
$213,500, a decrease of $36,500 or 14.60% over the Approved Budget FY 2019-20 amount of $250,000.
This is mainly due to the consolidation of services.

For costs to repair and maintain facilities and equipment, the Proposed Budget FY 2020-21 projects
expenditures in the amount of $197,300, a decrease of $121,300 or 38.07% over the Approved Budget
FY 2019-20 amount of $318,600. The decrease is due to the capitalization of those expenditures
associated with the ongoing renovation program to bring the aging facilities and equipment to a state of
good condition for the health and safety of the growing community.

For trees/shrubs and sod, the Proposed Budget FY 2020-21 projects expenditures in the amount of
$141,000, an increase of $31,000 or 28.18% over the Approved Budget FY.2019-20 amount of $110,000.
The increase is mainly due to an increase in scope related to landscaping services.

For parts and supplies, the Proposed Budget FY 2020-21 projects expenditures in the amount of
$270,347, an increase of $54,447 or 25.22% over the Approved.Budget FY 2019-20 amount of $215,900.
The increase is mainly due to the an increase in non-capitalized parts and supplies purchases to meet
the ongoing renovation program.

For other expenses, the Proposed Budget FY 2020-21 projects expenditures in the amount of $89,250,
an increase of $40,200 or 81.96% over the Approved Budget FY 2019-20 amount of $49,050. The
increase is mainly due to the projected paymentto.the Department of Labor for public work
enforcement.

Extraordinary Expenses

As noted above, certain expenses are considered extraordinary and are in addition to OPTS. The
Proposed Budget FY 2020-21 projected amount of extraordinary expenses is $8,732,518, an increase of
$725,721 over the Approved Budget FY 2019-20 amount of $8,006,796. This is due to increases and
decreases in the categories of extraordinary expenses stated below.

For insurance, the Proposed Budget FY 2020-21 amount is $335,000, an increase of $85,000 over the
Approved Budget FY 2019-20 amount of $250,000. The increase is mainly due to rising property values.

For contractual real estate service, the Proposed Budget FY 2020-21 amount is $350,000, a decrease of
$310,388 over the Approved Budget FY 2019-20 amount of $660,388. This is mainly due to the payment
of real-estate consulting fees for Building #8 in FY 2019-20.

For heating, the Proposed Budget FY 2020-21 amount is $170,000, an increase of $45,000 over the
Approved Budget FY 2019-20 amount of $125,000. This is mainly due to the ongoing fuel expenses for

the gas-powered 4
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heating systems at Sportspark, AVAC and Bus Garage to provide heat formerly provided by the City of
New York.

Extraordinary expenses for capitalized costs are included in the Proposed Budget FY 2020-21 at a
projected amount of $5,109,337, an increase of $416,104 over the Approved Budget FY 2019-20 amount
of $4,693,233. The capitalized costs include: (1) professional services at projected cost of $325,000; (2)
capital repairs and maintenance at a projected cost of $1,812,500 and (3) salary and benefit expenses at
a projected cost of $2,971,837.

For tramway management fee, the Proposed Budget FY 2020-21 includes anextraordinary expense of
$420,000. This is due to the expiration of the 5-year flat fee Operation and Maintenance Agreement
(O&M) and the concomitant warranty of the Tram. The O&M was renewed at a significantly higher cost
to cover out-of-warranty items and changes from a flat fee to an annual.escalation for union labor
increases.

For other post-employment benefits (OPEB), the Proposed/Budget:FY 2020-21 projected amount is
$700,000, an increase of $100,000 over the Approved Budget FY 2019-20 amount of $600,000. This is
mainly due to increases in the actuarial valuation for'the OPEB expenses in accordance with
Governmental Accounting Standards Board Statement No. 75 (GASB 75).

For grant and community support, the Proposed Budget FY 2020-21 includes an extraordinary expense
of $1,167,591, an increase of $403,876 over.the Approved Budget FY 2019-20 amount of $763,715. This
is mainly due to increased costs for community service and the allocation of youth center personnel cost
to support such service.



Roosevelt Island Operating Corp.
Proposed Budget FY 20-21 Summary

Project Approved Proposed Variance
Actual Actual Budget Budget Favorable  Variance
FY 2019 2020 2020 2021 (Unfavorable) % Change
Revenues:
Residential Fees $1,963,911 $2,420,000]  $2,420,000 $1,857,000 (6563,000)] -23.26%
Ground Rent $38,986,225 $14,554,000 | $14,554,000 $15,106,000 $552,000 3.79%
Commercial Rent $1,602,508 $1,629,000 | $1,629,000 $1,655,000 $26,000 1.60%
Tramway Revenue $4,443,715 $4,676,000 $4,676,000 $6,356,000 $1,680,000 35.93%
Public Safety Reimbursement $2,031,810 $2,071,000 | $2,071,000 $2,152,000 $81,000 3.91%
Transport/Parking Revenue $2,462,039 $2,587,000 $2,587,000 $2,721,000 $134,000 5.18%
Interest Income $561,359 $365,000 $365,000 $1,355,000 $990,000 | 271.23%
Other Revenue $1,294,940 $2,398,000 $2,398,000 $4,373,000 $1,975,000 82.36%
Total Revenues: $53,346,507 $30,700,000 | $30,700,000 $35,575,000 $4,875,000 15.88%
Expenses:
Personal Expenses:
Salary Expense $7,843,305 $8,017,698 | $8,017,698 $8,012,018 $5,681 0.07%
Fringe Benefits $3,288,968 $4,208,061 $4,208,061 $4,134,682 $73,379 1.74%
Total Personal Expenses: $11,132,273 $12,225,760 $12,225,760 $12,146,700 $79,060 0.65%
FTE 124.00 144.50 144.50 142.00
Other Than Personal Expenses (OTPS)
Insurance $1,661,341 $1,726,000 $1,726,000 $1,804,360 ($78,360) -4.54%
Professional Services $965,984 $475,000 $475,000 $592,250 (6117,250)| -24.68%
Marketing/Advertising $35,146 $26,000 $26,000 $40,000 ($14,000)| -53.85%
Management Fees $4,808,976 $4,745,000 | $4,745,000 $5,056,000 ($311,000)]  -6.55%
Legal Fees $176,303 $165,000 $165,000 $165,000 $0 0.00%
Telecommunications $184,108 $250,000 $250,000 $213,500 $36,500 14.60%
Office Space rent $6,000 $5,000 $5,000 $5,000 $0 0.00%
Repairs & Maintenance $594,843 $318,600 $318,600 $197,300 $121,300 |  38.07%
Trees/Shrubs & Sod $430,383 $110,000 $110,000 $141,000 ($31,000)| -28.18%
Fleet Maintenance $338,077 $260,000 $260,000 $276,700 ($16,700) -6.42%
Equipment Leased $43,506 $30,000 $30,000 $37,100 ($7,100)| -23.67%
Office Equipment $22,953 $22,500 $22,500 $23,500 (51,000 -2.44%
Equipment & Tools $55,444 $41,500 $41,500 $43,000 ($1,500) -3.61%
Computer Software & Equipment $24,029 $46,000 $46,000 $30,000 $16,000 34.78%
Exterminating $7,985 $15,000 $15,000 $14,000 $1,000 6.67%
Uniforms $76,485 $83,300 $83,300 $84,500 (61,200 -1.44%
Light, Power & Heat $627,425 $610,000 $610,000 $613,000 ($3,000) -0.49%
Water & Sewer $16,887 $38,500 $38,500 $28,000 $10,500 | 27.27%
Office Supplies $24,047 $32,000 $32,000 $33,000 ($1,000) -3.13%
Parts & Supplies $430,642 $215,900 $215,900 $270,347 ($54,447) -25.22%
Service Maintenance $56,393 $138,580 $138,580 $151,480 ($12,900) -9.31%
Employee Travel & Meals $6,245 $13,150 $13,150 $13,500 ($350) -2.66%
Employee Training $99,230 $116,100 $116,100 $125,000 ($8,900) -7.67%
Shipping $13,833 $18,950 $18,950 $18,310 $640 3.38%
Dues & Subscriptions $25,176 $24,000 $24,000 $26,037 ($2,037) -8.49%
Island Events $0 $0 $0 $0 $0 0.00%
Other Expenses $72,693 $49,050 $49,050 $89,250 ($40,200)| -81.96%
Public Purpose Grants $0 $0 $0 $0 $0 0.00%
Total (OTPS) $10,804,134 $9,575,130 $9,575,130 $10,091,134 ($516,004) -5.39%
Total Expenses: (Before Depreciation & Extra
Ordinary Exp) $21,936,407 | $21,800,890 | $21,800,890 $22,237,834 ($436,944) -2.00%
Net Income (Before Depreciation & Extra
Ordinary Exp) $31,410,100 $8,899,110 $8,899,110 $13,337,166 $4,438,056 49.87%
Extra Ordinary Expenses
- Insurance $225,000 $250,000 $250,000 $335,000 ($85,000)
- Contractual Real Estate $553,956 $660,388 $660,388 $350,000 $310,388
- Offset of Community Commercial Space $239,315 $494,461 $494,461 $480,590 $13,871
- Heating $100,000 $125,000 $125,000 $170,000 ($45,000)
- Capitalized Cost $1,844,756 $4,693,233 $4,693,233 $5,109,337 ($416,104)
- Management Fee - Tramway $420,000 $420,000 $420,000 $420,000 $0
- Other Post Employment Benefit $500,000 $600,000 $600,000 $700,000 ($100,000)
- Grant and Community Support $595,098 $763,715 $763,715 $1,167,591 ($403,876)
Total Extra Ordinary Expenses $4,478,124 $8,006,796 $8,006,796 $8,732,518 ($725,721)
Total Expenses: (Before Depreciation) | $26,414,531 | $29,807,686 | $29,807,686 |  $30,970,352 |  ($1,162,666)]  -3.90%|
Net Income (Before Depreciation) [ $26,931,976 | $892,314 | $892,314 | $4,604,648 | $3,712,334 | 416.03%)|
Depreciation Expense | $4159,719 |  $4,234,164 |  $4,234,164 | $4,361,189 | ($127,025)]  -3.00%]
Net Income (Loss) - After Depreciation | $22,772,257 | ($3,341,850)]  ($3,341,850)] $243,459 | $3,585,309 |  107.29%|

Page 6
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